
Westwood No.: R0043842.00

Date:

Work in Progress:

Project Notes / Questions:

- Completion expected to be submitted to City for review & approval in July 

- The substantial completion inspection was completed on June 23.

Updates to the Schedule:

Work to be completed by next Progress Report:

- Confirm all punch list items addressed

- Contractor to provide all finalizing paperwork (affidavits, final pay app, O&Ms, red line drawings)

-Contractor to address substantial completion punch list items

City of Nederland Water Plant Clarifier #1
Client Name: City of Nederland

Subject: Progress Report

Created By: Trey Glasper

7/1/2026



ID Task Name Duration Start Finish % Complete Predecessors

1 City of Nederland Clarifier Rehabilitation 619 days Tue 3/26/24 Sun 8/9/26 78%

2 Project Kickoff 1 day Tue 3/26/24 Tue 3/26/24 100%

3 Design Phase Services 171 days Tue 3/26/24 Wed 11/20/24 60%

4 Project Management and Coordination 187 days Tue 3/26/24 Wed 11/20/24 30% 2

5 Survey 14 days Tue 3/26/24 Tue 4/9/24 100% 2

6 Preliminary Design (60%) Submittal 9.13 days Tue 3/26/24 Mon 4/8/24 100% 2

7 Collect and Review Existing Data 7 days Tue 3/26/24 Tue 4/2/24 100% 2

8 Preliminary Site Plan & Exhibit for Scope Verification 3.13 days Tue 4/2/24 Fri 4/5/24 100% 7

9 Meet with City to Verify Scope 1 day Mon 4/8/24 Mon 4/8/24 100% 8

10 Final Design (90% & 100%) Submittals 132 days Tue 4/9/24 Wed 10/9/24 78%

11 90% Construction Plans 53 days Tue 4/9/24 Fri 5/31/24 100% 9

12 90% Technical Specifications 28 days Sun 4/21/24 Fri 5/31/24 100% 11FF

13 90% Contract Specifications 14 days Sun 5/5/24 Fri 5/31/24 100% 11FF

14 90% OPCC 7 days Sun 5/12/24 Fri 5/31/24 100% 11FF

15 90% QA/QC 4 days Sat 6/1/24 Tue 6/4/24 100% 12,11,14,13

16 Revisions after QA/QC 3 days Wed 6/5/24 Fri 6/7/24 100% 15

17 Submit 90% Package to City 0 days Fri 6/7/24 Fri 6/7/24 100% 16

18 City Review of 90% Package 7 days Sat 6/8/24 Fri 6/14/24 100% 17

19 Meet with City on 90% Package 0 days Thu 6/20/24 Thu 6/20/24 100% 18

20 Adjustments to 90% Package per City Comments 3 days Sat 6/15/24 Mon 7/8/24 100% 18

21 TCEQ Review and Approval 90 days Tue 6/18/24 Wed 10/9/24 35% 18FS+3 days

22 100% Construction Plans 26 days Sat 6/8/24 Wed 7/3/24 100% 17

23 100% Technical Specifications 14 days Sat 6/15/24 Wed 7/3/24 100% 22FF

24 100% Contract Specifications 7 days Sat 6/22/24 Wed 7/3/24 100% 22FF

25 100% OPCC 2 days Thu 6/27/24 Wed 7/3/24 100% 22FF

26 100% QA/QC 2 days Thu 7/4/24 Fri 7/5/24 100% 22,25,24,23

27 Revisions after QA/QC 3 days Sat 7/6/24 Mon 7/8/24 100% 26

28 Submit 100% Package to City 0 days Fri 7/19/24 Fri 7/19/24 100% 27

29 Submit Package to Clarifier Vendors 1 day Fri 7/19/24 Fri 7/19/24 100% 27

30 City Review of 100% Package 1 day Fri 7/19/24 Fri 7/19/24 100% 28

31 City Approve 100% Package 0 days Fri 7/19/24 Fri 7/19/24 100% 30

32 Bid Phase 62 days Tue 7/16/24 Wed 10/9/24 94%

33 City Authorize Bid Advertisement 0 days Tue 7/16/24 Tue 7/16/24 100% 31

34 Issue to Clarifier Vendors 0 days Fri 7/19/24 Fri 7/19/24 100%

35 Bid Process 32 days Sat 7/20/24 Thu 8/22/24 90% 33FS+4 days

36 Bid Due for Clarifier Vendors 0 days Thu 8/8/24 Thu 8/8/24 100%

37 Pre Bid Meeting Onsite 1 day Tue 8/6/24 Tue 8/6/24 100%

38 Bid Day 0 days Thu 8/22/24 Thu 8/22/24 100%

39 Bid Analysis 3 days Thu 8/22/24 Mon 8/26/24 100% 38

40 Recommendation of Award 0 days Mon 9/9/24 Mon 9/9/24 100%

41 City Award Contract & Issue NTP 1 day Tue 9/10/24 Tue 9/10/24 100% 40FS+1 day

42 Contracts 21 days Wed 9/11/24 Wed 10/9/24 100% 40,41

43 Construction Phase 448 days Wed 11/20/24 Sun 8/9/26 89%

44 Construction 390 days Wed 11/20/24 Tue 5/19/26 95%

45 Clarifier Delivery 150 days Tue 4/15/25 Mon 11/10/25 100%

46 Clarifier Installation 117 days Fri 1/9/26 Mon 6/22/26 100% 45

47 Substantial Completion Inspection 1 day Tue 6/23/26 Tue 6/23/26 100% 46

48 Punch List 31 days Wed 6/24/26 Fri 7/24/26 0% 47

49 Final Completion Inspection 1 day Sat 7/25/26 Sat 7/25/26 0% 48

50 Final Construction Paperwork 15 days Sun 7/26/26 Sun 8/9/26 0% 49

51 Record Drawings 14 days Mon 7/27/26 Sun 8/9/26 0% 50FF
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Project: City of Nederland Clarifier Rehabilitation & WP Facility Assessment
Date: Wed 7/1/26



Westwood No.: R0043842.03

Date:

Work in Progress:

Project Notes / Questions:

- The schedule shows coordination with manufaturer to be completed mid-June. This was a bit delayed 

due to staff vacations at Alfa Laval and finding a solution for the issue of the solids discharge chute being 

too close to a column. Though a meeting was held with Alfa Laval recently (6/29) to discuss what has 

been provided and what is needed from them finalize this information for procurement.

- Is there anything else the City will require besides plans and specs for procurement? 

Updates to the Schedule:

- Sludge sampling and recommendation was completed. 

- Pricing recieved from equipment suppliers. Research against previously bid similar projects in the area to 

evaulate various constructability options. Coordination with structural for evaluating suitability of existing 

structural systems (I-beams and hoist) for getting items in/out of dewatering room.

- Coordination with EI2 and Alfa Laval to update their provided specification and plan sheets for 

centrifuge mounted on skid with diverter gate and polymer equipment.  This is needed for procurement 

processes. Discussion regarding location of centrate chute on drawing as well as possibilities for getting 

the machine into the dewatering room.

Work to be completed by next Progress Report:

- Confirm structural and electrical layouts in dewatering room with feedback from equipment vendor 

and subconsultants.

- Have the information for manufacturer finalized to begin procurement process.

- Coordination with Penn Valley Pump is completed regarding existing sludge metering pumps.

- With information from site visit, electrical and structural subconsultants are actively working on plan 

pages and cost estimates for related work.

City of Nederland WWTP Centrifuge Replacement
Client Name: City of Nederland

Subject: Progress Report

Created By: Gabriela Y. Porras, PE

7/1/2026



ID Task Name % Complete Duration Start Finish Predecessors

1 City of Nederland Centrifuge Rehabilitation 13% 457 days Thu 1/8/26 Fri 10/8/27

2 Project Kickoff 100% 1 day Thu 1/8/26 Thu 1/8/26

3 Design Phase Services 16% 339 days Fri 1/9/26 Wed 4/28/27

4 Project Management and Coordination 55% 187 days Fri 1/9/26 Mon 9/28/26 2

5 Survey 100% 21 days Wed 3/18/26 Wed 4/15/26 2

6 Preliminary Design (60%) Submittal 100% 35 days Mon 3/23/26 Fri 5/8/26

7 Collect and Review Existing Data 100% 20 days Wed 3/18/26 Tue 4/14/26 5SS

8 Equipment Vendor Meeting 100% 1 day Mon 3/23/26 Mon 3/23/26

9 Preliminary Site Plan & Exhibit for Scope Verification 100% 30 days Wed 3/18/26 Tue 4/28/26 5SS

10 Meet with City to Verify Scope 100% 1 day Fri 5/8/26 Fri 5/8/26 9

11 Centrifuge Procurement 2% 253 days Mon 5/11/26 Wed 4/28/27

12 Coordinate with Manufacturer for Correct Product 75% 25 days Mon 5/11/26 Fri 6/12/26 10

13 Centrifuge Submittal Review & Approval 0% 100 days Sat 6/13/26 Sun 9/20/26 12

14 City Procure Centrifuge (Fabrication and Delivery) 0% 220 edays Sun 9/20/26 Wed 4/28/27 13

15 Final Design (90% & 100%) Submittals 8% 149 days Mon 5/11/26 Thu 12/3/26

16 90% Construction Plans 30% 60 days Mon 5/11/26 Fri 7/31/26 10

17 90% Technical Specifications 10% 30 days Wed 6/3/26 Fri 7/31/26 16FF

18 90% Contract Specifications 10% 30 days Wed 6/3/26 Fri 7/31/26 16FF

19 90% OPCC 30% 10 days Wed 7/1/26 Fri 7/31/26 16FF

20 90% QA/QC 0% 5 days Mon 8/3/26 Fri 8/7/26 17,16,19,18

21 Revisions after QA/QC 0% 5 days Mon 8/10/26 Fri 8/14/26 20

22 Submit 90% Package to City 0% 0 days Fri 8/14/26 Fri 8/14/26 21

23 City Review of 90% Package 0% 10 days Mon 8/17/26 Fri 8/28/26 22

24 Meet with City on 90% Package 0% 0 days Fri 8/28/26 Fri 8/28/26 23

25 Adjustments to 90% Package per City Comments 0% 5 days Mon 8/31/26 Fri 9/4/26 23

26 TCEQ Review and Approval 0% 90 days Sat 9/5/26 Thu 12/3/26 25

27 100% Construction Plans 0% 25 days Mon 9/7/26 Fri 10/9/26 25

28 100% Technical Specifications 0% 15 days Mon 9/14/26 Fri 10/9/26 27FF

29 100% Contract Specifications 0% 15 days Mon 9/14/26 Fri 10/9/26 27FF

30 100% OPCC 0% 25 days Mon 9/7/26 Fri 10/9/26 27FF

31 100% QA/QC 0% 2 days Mon 10/12/26 Tue 10/13/26 27,30,29,28

32 Revisions after QA/QC 0% 3 days Wed 10/14/26 Fri 10/16/26 31

33 Submit 100% Package to City 0% 0 days Fri 10/16/26 Fri 10/16/26 32

34 City Review of 100% Package 0% 5 days Mon 10/19/26 Fri 10/23/26 33

35 City Approve 100% Package 0% 0 days Fri 10/23/26 Fri 10/23/26 34

36 Bid Phase 0% 52 days Fri 10/23/26 Tue 1/5/27

37 City Authorize Bid Advertisement at City Council 0% 0 days Fri 10/23/26 Fri 10/23/26 35

38 Bid Process 0% 20 days Fri 10/30/26 Thu 11/26/26 37FS+4 days

39 Pre Bid Meeting Onsite 0% 1 day Thu 11/19/26 Thu 11/19/26 38FS-6 days

40 Bid Day 0% 0 days Thu 11/26/26 Thu 11/26/26 38

41 Bid Analysis 0% 5 days Fri 11/27/26 Thu 12/3/26 40

42 Recommendation of Award 0% 0 days Thu 12/3/26 Thu 12/3/26 41

43 City Award Contract & Issue NOA at City Council 0% 1 day Mon 12/7/26 Mon 12/7/26 42FS+1 day

44 Contracts 0% 21 days Tue 12/8/26 Tue 1/5/27 43,42

45 Construction Phase 0% 117 days Thu 4/29/27 Fri 10/8/27

46 NTP & Pre-Construction Conference 0% 1 day Thu 4/29/27 Thu 4/29/27 44,14

47 Construction Activities 0% 90 edays Thu 4/29/27 Wed 7/28/27 46

48 Substantial Completion 0% 1 day Thu 7/29/27 Thu 7/29/27 47

49 Punch List & Final Completion 0% 30 days Fri 7/30/27 Sat 8/28/27 48

50 Final Construction Paperwork 0% 15 days Mon 8/30/27 Fri 9/17/27 49

51 Record Drawings 0% 15 days Mon 9/20/27 Fri 10/8/27 50
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Project: City of Nederland Wastewater Treatmant Plant Centrifuge Rehabilitation

Date: Mon 6/22/26



Westwood No.: R0043842.04

Date:

Work in Progress:

Project Notes / Questions:

- Delays have been encountered with receiving budgetary pricing from the equipment vendors for 

various reason but expect to get information necessary in July.

- City of Nederland WWTP operations staff to provide a site plan identifying requested lighting 

locations.

Updates to the Schedule:

- Westwood continues to develop the Facility Assessment report, including documentation of existing 

conditions and performance,  recommendations, cost estimates, permit considerations, and project 

phasing. The Facility Assessment is on track to be submitted for the City's review early-August.

Work to be completed by next Progress Report:

- Continued coordination with equipment suppliers and manufacturers to confirm and refine budgetary 

pricing.

- Continued development of the Facility Assessment report, including existing conditions and 

performance evaluation, photo documentation, recommendations, cost estimates, permit 

considerations, and project phasing.

- Coordination with equipment suppliers and manufacturers to obtain budgetary pricing for proposed 

improvements is ongoing. Budgetary pricing quotes will be used to support the development of 

preliminary construction cost estimates included in the assessment.

- Westwood met with the City of Nederland to present observations of the existing wastewater 

treatment facility and discuss preliminary rehabilitation recommendations. The purpose of this meeting 

was to provide an update on project progress and confirm alignment with the City’s expectations. 

Feedback from this meeting will be incorporated into the final Facility Assessment report.

City of Nederland WWTP Facility Assessment
Client Name: City of Nederland

Subject: Progress Report

Created By: Simone King, PE

7/1/2026



Date: 7/1/2026

     

  Work in Progress:  

 

 

 

 

 

 

 

 

     

 

 

 

 

 

  Project Notes / Questions:  

SCHEDULE  

Activity - Each Lift Station

Estimated   

Completion

Notice-To-Proceed 2/6/2026

Site Visit & Coord Survey & SUE 2/11/2026

Topo Survey 3/11/2026

Conceptual Design Submittal - After Survey (30%) 5/15/2026

City Review (30%) 5/29/2026

Preliminary Design Submittal (60%) 6/26/2026

City Review (60%) 7/10/2026

Bid Ready Submittal (90%) 8/7/2026

Final Client Review Complete 8/21/2026

Final Plans Complete (100%) 9/4/2026

Bidding & Award 10/30/2026

Begin Construction w/NTP 11/6/2026

Complete Construction (Estimate, per Station) 5/7/2027

Record Drawings 5/21/2027

 

- 6/23/26. Met with Public Works staff to go over plans for 60% Canal Ave, 30% Nederland Ave.

City of Nederland Lift Station Rehab
Client Name: City of Nederland

Subject: Progress Report

Created By: Jim Roberts, PE

Westwood No. R0043731.00

- 30% design plans for Nederland Ave lift station.

Updates to the Schedule:

- No changes to schedule below.

 

- Upgrade pumps per discussion with Ned PW.

- 90% plans for Canal LS, 60% for Nederland LS.

 

Work to be completed by next Progress Report:

- 60% design of Canal Ave lift station. Keep existing wet well.

- Need confirmation of FM discharge location/length for Canal Ave forcemain.

- Cleaning and Inspection of both lift station wet wells. Coordinate w/City.



Date: 7/1/2026

Work in Progress:

Project Notes / Questions:

  SCHEDULE    

  Activity PHASE 1 PHASE 2 NORTH PHASE 2 SOUTH

  Kick-off Meeting 2/11/2026    

  Clean & Televise Lines - Part 1 3/1/2026    

  Review Video w/Client - Part 1 4/7/2026 4/7/2026

  Clean & Televise Lines - Part 2, Begin Design   3/15/2026

  Review Video w/Client - Part 2   4/14/2026

  Clean & Televise Lines - Part 3   5/12/2026

  Review Video w/Client - Part 3   5/26/2026

  Design - 60% Plans 6/23/2026 8/4/2026 9/4/2026

  City Review - 60% Plans 7/7/2026 8/18/2026 9/18/2026

  Design - 90% Plans 8/4/2026 9/15/2026 10/15/2026

  City Review - 90% Plans 8/18/2026 9/29/2026 10/29/2026

  Design - 100% Plans 9/15/2026 10/16/2026 11/16/2026

  City Review - 100% Plans 9/29/2026 10/30/2026 11/30/2026

  Bidding 11/24/2026 1/30/2027 1/30/2027

  Construction 11/23/2027 1/30/2028 1/30/2028

- Some lines blocked by debris, couldn't complete video. AIMS to provide estimate for additional 

time to clear lines.

- Continue work on Phase 1 plans to 90% per schedule. Westwood will proceed with plans unless 

instructed otherwise by City pending SPI hydraulic analysis.

- See schedule below.

- Review 50% of Phase 2 video and recommendations with City.

- Finalize videos of remaining lines.

Updates to the Schedule:

- Phase 2 60% Design submittal pushed to 8/4, delay of 6 weeks due to variability of pipe materials 

and video interpretation.

- The Phase 1 plans will hold at 90% pending decision on SPI hydraulic analysis.

City of Nederland Wastewater Rehab West 
Client Name: City of Nederland

Subject: Progress Report

Created By: Jim Roberts, PE

Westwood No. R0069501.00

- 6/23/26 Met with Public Works staff to go over plans for Phase 1.

- Ordered AI reports to expedite pipeline video review and plans.

- Completing review of available Phase 2 video with AI reports. 

- Received contact info from City for access to 6-7 remaining lots w/manholes.

Work to be completed by next Progress Report:



Westwood No.: R0043842.02

Date:

Work in Progress:

Project Notes / Questions:

- Survey is scheduled to visit site the week of July 13th.

City of Nederland Water Plant Clarifier #2
Client Name: City of Nederland

Subject: Progress Report

Created By: Kris Glende

7/9/2026

Updates to the Schedule:

- Design team is working to setup drawings and move project forward

- Coordination with electrical & structural subconsultant in progress.

Work to be completed by next Progress Report:

- Engagement with ClearStream for Clarifier procurement package will be initiated ASAP

- Preliminary project plan for Operator review and agreement

- Schedule needs to be updated

- None at this time.



Westwood No.: R0043842.07

Date:

Work in Progress:

Project Notes / Questions:

- Survey is scheduled to visit site the week of July 13th.

City of Nederland Water Plant Chemical Feed Station 

Improvements
Client Name: City of Nederland

Subject: Progress Report

Created By: Kris Glende

7/9/2026

Updates to the Schedule:

- Design team is working to setup drawings and move project forward

- Coordination with electrical & structural subconsultant in progress.

Work to be completed by next Progress Report:

- Engagement with Moody Bros and EI2 for comparable chem feed equipment will be initiated ASAP

- Engagement with Chemical Tank Manufacturers will be initiated ASAP

- Piping arrangement and operational improvements to be evaluated and determined

- Schedule needs to be updated

- None at this time.



Westwood No.: R0043842.05

Date:

Work in Progress:

Project Notes / Questions:

- Survey is scheduled to visit site the week of July 13th.

City of Nederland Water Plant Filter Replacement
Client Name: City of Nederland

Subject: Progress Report

Created By: Kris Glende

7/9/2026

Updates to the Schedule:

- Design team is working to setup drawings and move project forward

- Coordination with electrical & structural subconsultant in progress.

Work to be completed by next Progress Report:

- Engagement with Ovivo for Filter equipment design information will be initiated ASAP

- Engagement with valve and actuator vendors will be initiatied ASAP

- Preliminary project plan for Operator review and agreement

- Draft construction sequencing will be prepared and reviewed with Operator

- Schedule needs to be updated

- None at this time.


